 SEQ CHAPTER \h \r 1100+ INTERVIEW QUESTIONS
There are 3 basic questions underlying all interview questions: (1) Can he/she do the job? (skills); (2) Will he/she do the job? (motivation); (3) Does he/she fit? (chemistry, style, relationships).  In answering all questions, turn your responses into benefit statements and tell stories of how your talents and experience can directly respond to the needs of the organization.  Most importantly, in answering any question you must communicate confidence.  Confidence is rooted in knowledge, and knowledge is rooted in preparation.

General Questions:
· Tell me about yourself.  Tell me about your background.

· Why did you select to attend Mercer University?  Why did you select your major?

· What do you enjoy most/least about your hardest class?

· What is the most imaginative or innovative idea that you’ve implemented in school or at work?

· What were some things you particularly liked about your last job and why?

· Are you willing and able to relocate?  Are there any geographic locations to which you would not relocate?

· Is your present employer aware that you are interviewing?

· Who has been largely responsible for your success, other than yourself?

· Where do you see yourself in relation to your peers?  Do you feel behind or ahead of them?

· Can you identify any expectations which you might have of us?

· Why haven’t you found a new position before now?

· What other types of companies are you considering?

· Why do you want to work for this company?

· How and why did you select our company to interview with?

· What do you know about our company/product/service?  

· What about your last position do you find the most attractive?  Least attractive?

· Why should we hire you?

· How do you feel you can help our company/organization?

· How did you get your present job?

· Describe your ideal job.

· Give me an example of a situation that best demonstrates your ability to work well with a team of people.

· What do you feel has been your greatest frustration or disappointment on your present job, and why do you feel this way?

· What are some of the reasons you had for leaving your last job? (Stay positive.)

· Do you prefer working by yourself or with others?

· What were the most difficult problems you faced?  How did you resolve them?

· Tell me about an action you took when a project/situation was not going right.

· What are your strengths?  What are you weaknesses?

· What did you like best about your last supervisor?

· Why did you choose this particular job?

· What are your major accomplishments in life?

· What are an employer’s obligations to you?

· What kinds of people annoy you the most?

Relating to Job Performance, Ability, Accomplishments:
· Tell me about your present or last job?

· If I were to ask your boss why you left, what would he/she say?

· In your last job, what were some of the things that you spent the most time on, and how much time did you spend on each?

· What are some of the problems you encounter in doing your job?  Which frustrate you the most?  What do you do about them?

· Most jobs have pluses and minuses.  What are some of the minuses in your last job?

· Do you consider your progress on the job representative of your ability, and why?

· Do you believe that you were instrumental in your company’s success or failure?

· If you could have your choice of any job, what would you do?

· If you feel you have any weakness with regard to this job, what would it be?

· What was the most significant decision you have made?  What were the results?

· What are some of the things in your job that you feel you have done particularly well, or in which you have achieved the greatest success?  Why do you feel this way?

· In what ways do you feel your present job has developed your skills to take on even greater responsibilities?

· How do you feel your supervisor rated your job performance?  What evidence do you have to support this conclusion?

· What have you learned at your job in the last three years?
· You have an obvious personality conflict with some of the team members you work with occasionally.  What would you do about it?

· What do you feel you have been able to accomplish in your chosen field of work?

· What valid criticisms have been made of your work?

· Describe a time when you found it difficult or faced obstacles in collaborating with others to meet an objective.

· Give an example of actions you took to assist a group or team in meeting a specific goal.

· Tell about a time when you implemented a solution yet it did not truly resolve the problem.

· Describe a time when you taught a process to a group.  Walk through how you determined what you would teach first and describe the process you used to measure proficiency.
Relating to Goals and Expectations:
· How long would you envision yourself in this position before you got bored?

· What attracts you to this job?

· What would you hope to gain in this job?

· Where do you want to be in five years?

· What are your salary requirements?

· What do you think a company owes its employees?

· Why do you think people succeed or fail?

· What are your goals?

· How long do you think it will take you to reach your goals?

· What might be some conditions that would limit you in your work?

· What would happen if you didn’t meet your goals?

· What are the most important things in a job?

· How have your goals changed over the last five, ten, fifteen years?

· How could you contribute to this company?

· Do you feel you have been compensated fairly in the jobs you have held?

· How far do you think you can go in this company?

· What does success mean to you?

· How will your spouse feel about you taking this job?
Relating to Education and Training:
· What courses did you like best in college?

· What did you like least?

· Why did you go to college?

· If you were starting college today, what would you do differently?

· How were your grades?

· Do you have any further education plans?

· What influenced your performance in school?

· How well has your education prepared you for your career?

· What were your study habits like?

· What advice would you give an incoming freshman?
Relating to Working Styles and Qualifications:
· How would you describe your management style?

· Do you consider yourself better with words or numbers?

· How would you describe yourself as a decision maker?

· How soon can we expect measurable results?

· You seem to be overqualified for the position we have open.

· What kind of problems do you solve best?
Relating to Relationships:
· Why are you leaving your present position?

· With what kind of people do you like working?  With what kind of people do you find it most difficult to work?  How have you successfully worked with this type of person?

· Why do organizations have efficiency problems?

· You notice that your boss is drinking too much.  What would you do?

· If you were choosing someone for this job, what kind of person would you select?

· How do people react to you?

· Are you considering other positions at this time?  How does this one compare with them?

· If you could relive your last fifteen years, what changes would you make?

· What are some of the things about which you and your supervisor disagree?

· How do you feel about the way you or others in the department were treated by your supervisor?

· In what ways has your supervisor helped you to further develop your capabilities?

Relating to Personal and Family Values:
· What individual has had the most influence in shaping your career, and why?

· How would you describe your health?  Describe any limitations.

· What is your single greatest accomplishment/disappointment in life?

· How would you characterize yourself?

· How much money do you need to survive?

· What person in history do you most admire, and why?

· When do you consider a person successful?  How do you judge it?

· Why do you want to go into the _______ field?

· What do you expect in this job that you were not getting in your past jobs?
· What does your spouse think about the kind of work you do?  How about this job?

· Assuming we make you an offer, what do you see as your future?

· What factors do you feel will aid you in achieving success?

· What have you been doing since you left your last job?

· What do you read most regularly?

· What are the things that motivate you?

· What have you done to improve yourself during the past year?

· How do you spend your spare time?

· What are the obstacles to your success?

· What has kept you from progressing as fast as you would have liked?

· What are your pet peeves?

· What are some of your hobbies?

· How do you feel about traveling?

· What difficulties might you have with relocating?

· Cite some examples of your being organized, creative, decisive, analytical, empathetic, insightful, sociable, etc.

· What types of people influence you?

· If you were independently wealthy, what would you do with your life?

· How balanced is your life?

· Describe a totally healthy person.

· With what type of people do you like to socialize?

· For what would you like to be remembered?

· Where do you draw the line on “bending” the rules?

· How do you feel about this interview?







· What does the business world need most today?
QUESTIONS TO ASK EMPLOYERS
· What do you like best about the company?  What do you like least?

· In what areas do you feel your company is most competitive?

· What is the greatest challenge that the company faces during the next year?

· How would you describe the management philosophy?

· How would you describe the company culture?

· What qualities are you looking for in the person who fills this position?

· What skills are especially important for someone in this position?

· What are some of the expectations for a new employee during the first six months on the job?
QUESTIONS NOT TO ASK
· What is the salary?  (Discuss salary only if the employer brings it up and know your desired salary range.)

· What are the company benefits?

· How much vacation time will I get?

· Will I have to work overtime?

· Will you pay for me to get my graduate degree?  (Discuss only in terms of tuition reimbursement if the employer offers the program.)

· How many holidays do we get?
